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Honoured Guests 

Ladies and Gentlemen; 

 

Programme Director 

It is an honour for me to welcome all of you to the city of Ekurhuleni, the first 

Aerotropolis in Africa and a city of countless opportunities. 

At the outset I want to express appreciation of the purpose and theme of this 

Indaba. It says that this Indaba is about: Working towards improved delivery 

of infrastructure and engineering services. To illustrate why it resonates with 

me allow me to state the mandate of the Local Government in the sphere of 

Built Environment. It is to: 

 Ensure provision of services to communities in a sustainable way; 

 Promote social and economic development and  

 To promote a safe and healthy environment. 

 



Looking at your programme I see that you are going to cover the following 

topics:  

Economic situation  

Procurement or ‘misprocurement’  

Service delivery through Engineering Infrastructure  

Human Capital development (Recognition of the engineering 

profession and Succession Planning & leadership development)  

Infrastructure Funding - Collaborations  

Curbing corruption in the construction and engineering sectors 

(values or ethics)  

 

The congruency between what the Indaba will be discussing and the 

objectives of local government in the area of built environment is pretty 

evident. 

Ladies and Gentlemen 

The mandate of local government can only be achieved sustainably if the 

technical fundamentals of the infrastructure provided is not flawed. The 

Consulting Engineers are a critical partner in the developmental agenda of 

municipalities. In the past municipalities had the technical capacity to do 

designs and implement projects with limited complimentary support from 

the Consulting Engineers. However, with gradual drifting of engineers from 

Local Government into the consulting industry, this capacity has become 

extinct. 

 Consulting Engineers offer technical expertise that ensures sustainability, 

serviceability, affordability and availability of infrastructure. The National 

Development Plan is anchored on social and hard infrastructure 



development. It is therefore imperative for Engineers in general to acquire 

and maintain technical knowledge and skills at levels consistent with 

developmental needs of the society, advancement in technology, changes in 

legislation and Local Government Strategies.  

                                                                                                             

Programme Director 

                                             

As we understand it, the role of Consulting Engineers among others is to: 

 

 Provide technical work or services of a quality commensurate with 

accepted standards and practices. We therefore do not expect 

application of sub-standard or poor workmanship from professionals 

like Consulting Engineers. 

 Consulting Engineers must, at all times, act in the legitimate interests 

of the client and other stakeholders involved and discharge duties 

with integrity, faithfulness, confidentiality, efficiency, competence and 

in a non-discriminatory manner.  We have, on a number of occasions, 

found that Consultants have been paid in full for work not completed 

or of a substandard nature. It becomes worse when construction is 

done well after the contract of the Consulting Engineer has expired. 

That is when you get to know that construction detail drawings are 

incomplete. Surely, we expect Consulting engineers to discharge their 

duties with integrity and honesty. 

 They are expected to take reasonable steps to protect life, safeguard 

people, and to seek solutions that are compatible with the principles 

of sustainable development and environmental responsibility. 

 They must be impartial in the provision of advice, judgement and 

decision. As our partners in Local Government business, we trust your 

technical judgement. We believe in you. Please do not betray us. 



 Engineers must not, without satisfactory reasons, destroy or dispose 

of, or knowingly allow any other person to destroy or dispose of any 

calculations, drawings or contractual documents for a period of ten 

years after completion of the project concerned. As a Metro we often 

have had to scrounge for calculations and drawings. 

  

Ladies and gentlemen 

I now want to share with you the Challenges Facing Local 

Government:  

 It is common knowledge that municipalities are operating with 

depleted levels of technical experts. Consulting Engineers should be 

supportive in the development of the young engineers instead of 

taking advantage of their ignorance and offer inferior services. Sadly, 

we have experienced this unbecoming behaviour. 

 We see a deterioration of professional conduct on the part of 

Consulting Engineers. This is increasingly exposing communities to 

service health hazards and is resulting in large service bills that could 

be avoided if proper and innovative approaches are used. 

 Fraud and corruption tendencies of Council officials is increasingly 

finding origins in the service providers. Consulting Engineers must 

have professional integrity, interest of communities at heart, 

impartiality and strive to produce excellent quality work. They should 

not offer nor accept reward of any kind which seeks to influence the 

process of selection or compensation of consulting engineers or allied 

professionals and/or their clients.  

 Fronting by some consulting firms is a major cause of concern to us 

as local government. The fronting is coming in two forms. Firstly, 

black people and women are used to acquire the BEEE status but 

have very little contribution in the innovative measures undertaken 



by the company to empower them technically. Secondly, at tender 

stage professionally registered engineers are put on the forefront, but 

when it comes to execution of work, the same people are nowhere to 

be found. This compromises the value for money and quality of work 

provided to communities. You must drive and foster sustainable 

transformation and development. 

 

Programme Director, ladies and gentlemen 

As I conclude, may I share with you our Expectations as we 

continue in partnership with you on this journey of delivering quality, 

sustainable and cost effective services to our communities: 

 

 As our partners to the development agenda of Local Government and 

our municipality in particular, we expert professional and excellent 

quality work from you. We have huge challenges of ensuring security 

of water, energy supply, roads and storm water and all other 

infrastructure required by our residents. We have massive backlogs of 

R7billion in the replacement, upgrade and extension of water and 

sewer infrastructure alone.  

The City of Ekurhuleni distributes 2 100 MVA of electricity within its 

boundaries.  The replacement value of its distribution grid is R27 billion, 

containing 206 primary distribution substations and about 6 000 km of high 

and medium voltage cables.  Eskom delivers electricity to EMM at 56 major 

input points, and in July 2015, our account to Eskom was 

R1,25 billion.  Right now, we are in the process of upgrading 

11 substations, and providing first time electricity connections to 17 areas, 

with roughly 20 000 homes. 

 

 



 

These we cannot do alone. We need the expert services of 

consultants. The municipality will be exploring alternative sources of 

water supply that includes treated effluent reclamation, rainwater 

harvesting, groundwater, recycling and surface water optimisation 

through efficient water use. We need expert advice that gives value 

for money to our communities. 

 On the energy front, we need to ensure that future capacity is 

available at the right places and times and dealing with the game-

changing effects of renewable energy sources. 

 EMM has embarked on graduate training program that seeks to 

restore the technical competencies that are lacking. We want our 

engineers and technologists registered with ECSA. We will be 

expecting the Consulting Engineers that we give work to, to train our 

own staff in the planning, design, problem analysis, contract 

documentation and implementation. This is the kind of partnership we 

want.  

 Consulting Engineers keep vital and critical information for our 

infrastructure which must be kept securely and be accessible 

whenever we so require it. Please do not sell this information to us 

because it belongs to both of us. We do not expect you to run our 

municipality but to support it. You must ensure good governance, 

professionalism, honesty and integrity prevail within the industry and 

profession 

I wish you fruitful deliberations as you ponder and mull over the 

issues that you have set as your objectives. I implore you to give 

serious consideration to the issues and challenges that I have shared 

with you. 

Thank you. 



 

 

 

 

 

 

 

 

   

 

 

 

 


